
Table 6.1 Standard 6 - Organizational Performance Results

Organizational 

Effectiveness Results

Performance Measure What is your measurement 

instrument or process? 

Current Results Analysis of Results Action Taken or 

Improvement made 

Insert Graphs or Tables of Resulting Trends          (3-5 

data points preferred)

Measurable goal (Indicate length of cycle) What are your current 

results?

What did you learn 

from the results?

What did you improve or  

what is your next step?

 

What is your goal?  
Increase overall enrollment by 

about 2.8% per year up to 450 

FTE target (aspirational goal 

considering trend data) by 2018.

Enrollment data reported by Institutional 

Research from freeze date files

Reversed the declining enrollment 

trend and posted 437 FTE 

(combined) as of spring 2016 data 

(without summer numbers) and 

hitting 448 in the prior two years.

Results were much better 

than expected as 

projections accounted for 

the declining demographic 

trends and 

retention/graduation 

trends.  Freshmen cohorts 

remain small while 

classes of graduating 

seniors were 

comparatively high; 

however, some increase 

in retention and 

significantly more internal 

transfers in 2013 and 

2014 helped sustain 

enrollment levels beyond 

what the projections 

suggested to reach the 

aspirational goals.

The Programs' Strategic and 

Enrollment Management Plans 

outline such initiatives as 

improving the first-year seminar 

course, targeting freshmen and 

sophomores to attend such 

planned events as the fall social, 

ELC Lectures, Celebration of 

Scholarship, and Young Alumni 

Panel, increasing experiential 

learning, enhancing the open 

houses and orientation by 

including heavy involvement from 

upper classmen, and revising the 

web site to provide more 

information about student/alumni 

success to prospective students, 

as examples.  Some internal 

transfer data and two very small 

freshmen cohorts in 2014 and 

2015 (two smallest in 10 years) 

may lead to lower enrollments in 

2016-17, but fall 2016 admissions 

figures appear to reflect a much 

larger cohort in the fall to offset 

the likely decline.
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Analysis of Results



Increase combined in-major 

retention rate to 65% or higher by 

2018 and stabilize variability. 

Retention rate reported by Institutional 

Research after fall freeze date.

The combined retention shows a 

positive trend over the past several 

years, meeting the target in fall 

2014, but falling just short in fall 

2015; however, variablility in 

accounting persists.

The accounting program 

posted very high numbers 

in the three years prior to 

fall 2015, but then fell 

unexpectedly.  A review of 

the cohort shows that 

those students who were 

not retained tended to 

have lower SATC scores,  

reside in the the inner city, 

and/or are from 

underrepresented groups 

(none of the URM 

accounting students were 

retained).  The business 

and combined retention 

rates have improved 

steadily over the seven 

years for which these data 

are presented. 

In fall 2016, the Accounting and 

Business Programs will be piloting 

a mentoring program that 

connects students in ACCT110 

with students in ACCT335 and in 

MANG105 with MANG315.  We 

anticipate that this initiative, in 

addition to those mentioned 

above for actions to meet 

enrollment targets, will postively 

impact retention.  Also,  the 

Accounting Program has applied 

for a Student Success Grant for 

the redesign of ACCT110 to 

include more high impact 

practices including interactive in-

class tools.

75% of students respond that 

they are satisfied with availability 

of computer equipment and 

facilities.

Graduating Senior Survey (completed at 

end of each semester to produce an 

annual report).

Met expectations. Positive trend data point 

to adequately supporting 

students with access to 

computer facilities.

Each year, the department has 

allocated student equipment funds 

to upgrade the computer labs, and 

unlimited access to the open lab 

has been granted.  In spring 2016, 

the Program spent $10,000 and 

the Dean contributed an additional 

$7,000, more than double the 

student equipment fund allocation 

last year, to provide updated 

software, hardware, and 

peripherals.  Student responses 

will be monitored in this area to 

assure that students have access 

to facilities that foster an effective 

learning environment.

90% of alumni respond that they 

are employed, continuing 

education, or serving in the 

military one-year after graduation.

Job Placement Follow-up Survey 

administered by the Career Services 

Office annually.

Met expectations. The overall trend has 

been positive.  Efforts to 

network with the business 

community and alumni 

have assisted in job 

placement of graduates.

A new Career Services Director 

was hired, and the Department 

Chair has met with her to discuss 

possible collaboration and 

programs that will enhance efforts 

in this area.  In addition, the 

Programs have established a 

group on LinkedIn, assigned 

senior students to join the group of 

several hundred alumni, and will 

use this group to connect senior 

students and alumni as well as 

post job positions.


